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Example of Acceptable Abstract 

 
 
Journey of Modernisation  
 
Abstract: 
In order to provide good quality care in the current health care environment, modernisation 
and the introduction of new technology in laboratories is inevitable.  
 
The laboratory at Victorian Cytology Service (VCS) is continuously seeking ways to 
improve productivity whilst maintaining high quality patient care. This poster presents the 
process of managing the installation of a new test system in our laboratory. Benefits and 
issues that will be discussed are: 
 

• cost - instruments, consumables, reagents, staff 
• installation – available space, services  
• quality - verification of process, results  
• productivity - turnaround times, service, staff levels  
• training – operations and maintenance 
• support and maintenance - supplier 

 
The VCS experience with recent installation of a new instrument, the Rapid Capture 
System (RCS), is used to illustrate how significant functional improvements were 
achieved. The RCS system enables high throughput that reduces labour and improves 
testing capacity for detection of High Risk Human Papillomavirus (HPV)1. While this new 
technology will add value to our laboratory in the long term, it has also increased the 
stress level initially during the evaluation and implementation period. Tackling each issue 
incisively in every aspect of the process, in conjunction with the instrument supplier, we 
have successfully integrated the new equipment into our laboratory. 

 
 

 
 

 
                                                
1 Smith, G. 2004 “Measuring Productivity in the Laboratory” J. Laboratory Management, Vol. 33, 
pp 446-448 


